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Tanta City

Regional Context

Located in the middle of 5 Egyptian governorates
with a total population of 22 million citizens

No. of Population

6,000,000 Gharbia Governate

800,000 Tanta City

Tanta University

The fifth oldest Egyptian university
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Egyptian Gnvernmenl Excellence Ay

Seven Awards

2021-2022

DIRECTORY OF
D AJ OPEN ACCESS
JOURNALS
Engineering Research Journal

ERJ

June 2023

;'\.?‘@f'&‘ﬁ
e ELSEVIER
5%

Engineering Research Journal
ERJ

October 2023

z-a Nl |nternational

Organization for
NSr- 2l Standardization

14 Schools

March 2023
W‘,ﬂ

3rd Best website

September 2021
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Tanta University Awards

In 2021

(Second Round of Egypt Government Excellence Award)Tanta
for the category of University was rewarded with second place
best governmental services websites

In2022

i? 23> Ej—“-.",.a;_
W V"e‘ @L (Third Round of Egypt Government Excellence Award)Tanta

University participated in the competition with 10 Competitive files
in 5 different categories of the award.

EGYPT GOVERNMENT EXCELLENCE AWARD

Second placeforthe Second placefor the

category of best governmental | category of Humanresources -
services websites best governmental director
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Established in 1972.

Tanta University is an Egyptian University located in
Gharbia Governorate, Delta Region.
* Now, the faculties are 16 in addition to 37 special units.

* The university offers educational services and facilities

to more than 120 thousand undergraduate students.
 About 15 thousand students in the postgraduate stage.
* University Hospitals offered medical care services to

more than 4 million citizens in the last three years.




Institution History and Strategic Goals

143

postgraduate
programs

130

Undergraduate
programs

2,800

International
students

120,000

Undergraduate
students

15,000

Postgraduate
students

6,700

Academic

20

Accredited
Programs

100%
Digital
Coverage

13,000

Administrative
Staff
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Institution History and Strategic Goals

Tanta University in World Rankings
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Egypt’s

Vision 2030

Raising the efficiency of institutional
capacity to ensure quality performance.
(25%)

National Strategy

EEEEEER ‘ for Sustainable
Development

Upgrading the educational system and
raising the competitive competencies of

graduates (25%)
Sustainable Environment Tanta
University’s Strengthening the scientific research
Governance Strategic Plan system and achieving competitiveness,
2021-2025 excellence, and innovation (20%)

Peace and Security
Activating the axes and fields of

partnership and community trust to
achieve sustainable development (20%)

Leading Stature

Institutional
Performance

Enhancing internationalization of the
university (10%).
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Institution History and Strategic Goals
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& STRENGTH &  OPPORTUNITIES THREATS
i D . _— WEAKMNESSES
Innovation, leadership in producing and Tanta University is committed to activating a
investing in knowledge, and having a sustainable development strategy by improving
Stakeholders
competitive advantage to achieve sustainable the educational environment and creating
ises “oundations Lmul,
development. knowledge, innovation, and entrepreneurship to b . e Alumais
Governmental
keep up with the requirements of the labor — oo
Suppliers public
market in all sectors and keep pace with global P — University Media
uuuuu il
H . o ® Potential
developments in the field of competitive Facalty studens
members
Current
applied research to serve societal issues. Comptiors | [ Adminisaive | (= | Accreditaion | | studens

Source: Kotler and Fox (1985)



SWOT analysis FINDINGS

The most prominent challenges facing Tanta University, such as those facing the higher education

sector:
(1) The Challenges facing the application of quality and accreditation.
(2) Imbalances in graduates relative to the requirements of the labor market.

(3) Challenges of raising university research capabilities and innovation.

The SWOT analysis highlighted the need to improve the system and quality of the
educational process and vocational training and link it to the labor market,
as well as the need to strengthen university research capabilities and

support innovation and entrepreneurship.

Institution History and Strategic Goals

Tanta University’s
strategy

aims to ensure that university

graduates have the
qualifications required in the

Egyptian and Arab labor
markets.

Also, this strategy revolves
around building a relationship
between higher education,
scientific research, and the
sustainable development plan.




‘ (@), Institution History and Strategic Goals

1) Raising the efficiency of institutional capacity to ensure quality performance

Il) Upgrading the educational system and raising the competitive competencies of
graduates

lll) Strengthening the scientific research system and achieving competitiveness,
excellence, and innovation

IV) Activating the axes and fields of partnership and community trust to achieve
sustainable development

V) Enhancing internationalization of the university




Internationalization




National and regional cooperation
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Postgraduate studies and research - Content of Report

—— Tanta University Scholarly Output Report (2018-2023)

Tanta University Publications by subject (2018-2023)

—— Tanta University Publications by journal quartile (2018-2023)

—— Tanta University publications by SDGS

s 1antaUniversity international - national and institutional collaboration —
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Postgraduate Education
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Postgraduate programs offered by Tanta University

¢ Medical Faculties " 3 Educational Faculties
* 45 Programs for Diploma 65 Programs for Diploma
73 Program for Master 78 Program for Master
*63 Program for PhD ' ‘49 Program for PhD
¢ scientificFaculties
* 49 Programs for Diploma

* 26 Programs for Diploma
* 45 Program for Master * 65 Program for Master

*32Program for PhD * 45 Program for PhD

¢ Human Science




Tanta University Egyptian Academy of

Encouragement award Scientific Research

award

Tanta University International Research

Appreciation award Awards (Shoman -MDPI)
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Postgraduate Education

World’s Top 2% Scientists by Stanford University

Tanta University Researchers

38

Scientists

48

Scientists
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Overall research performance

9,624 a
Schaolarly Qutput (&
47.7% All Open Access

[ View list of publications

102,104

Citation Count (D

Scholarly Outputo

2,500

2,000
1,500
1,000

500 I |
0

=

2018 2019 2020 2021 2022 2023 2023

% Incomplete year ()

9,624

number of publications by authors at Tanta University

TR

4,476 A

Authors

10.6

Citations per Publication ()

1.52
Field-Weighted Citation Impact (D)

Yearly breakdown

84

h5-index (@

According to shown figures the highest
number of Tanta University’s

publications located from 2020 to 2023

Postgraduate Education

1- Tanta University Scholarly Output Report zos-2023)

me WO Wm awm @

Overall 2018
International Collaboration (%) 58.2 52.6 51.8 54.5 60 62.4 62.1
Academic-Corporate Collaboration (%) 0.9

Citations 102104 20107 23129 22777 22080 12436 1575

Field-Weighted Citation Impact 1.52 1.23 1.4 1.3 1.58 1.85 1.5

Outputs in Top Citation Percentiles (top

10%, field-weighted) 17.2 13.6 152 172 185 202 152

Publications in Top Journal Percentiles (top

10% by CiteScore Percentile) 19 17 18.2 154 | 18.7 | 204 | 22.7

Citations per Publication 10.6 19 18.6 14.9 11.1 5.6 1

2- Tanta University Publications by subject (201s-2023)

Tanta University

14.6 %

' — 14%

23.3%

Thefollowing chartillustrates the scholarly

4.2%

Vo e output of Tanta University in terms of branches
e/ N T of publications.
B v As clear from the chart
B Chemistry

B Materials Science
M Physics and Astronomy

(Medicine -Engineering - Chemistry)
represent about 50% of the total university
scholarly output

Yo and Biology
B Environmental Science

W Agricultural and Biological Sciences

M Computer Science

M Energy

M Other
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3- Tanta University Publications by journal 3- Tanta University Publications divisions by
quartile (2018-2023) SGDS (2018-2023)

Tanta University Tanta University
2018 to »2023 ~| Al subject areas ~| @ O m Y I — < All subject areas <] @) @
Scholarly Qutput Field-Weighted Citation Impact
Publications by Journal quartile @ Metric guidance 4+ Add to Reporting
2000 1500 1000 500 1.0 2.0 3.0 4.0
Share of publications per Journal quartile by CiteScore Percentile ~
5DG 1: No Poverty "
L. SDG 2: Zero Hunger |
2,500 Publications Publication share J Ith 4 -bei
5000 Quartiles @ @8 5DG 3 Good Health and Well-being
* SDG 4: Quality Education L]
1,500 Z (=] m Q1 (top 25%5) 4,202 47.3 SDG 5: Gender Equality 1 ——
1,000 7 [m] m Q2 (269 - 50%¢) 2,582 29.0 SDG 6: Clean Water and Sanitation
500 é SDG 7: Affordable and Clean Energy
Q0 Z [m] m Q3 (513 - 7595) 1,416 15.9 P oo faere] A
2018 2019 2020 2021 2022 2023 2023 s Pecent Werk and Economie Sro -
[m] = Q4 (78 - 10098) 601 7.8 SDG 9: Industry, Innovation and Infrastructu ==
D e=arl ey @ 5DG 10: Reduced Inequality |
SumulutielsBares Bublicatiorna b blicaticalsbarsiie) SDG 11: Sustainable Cities and Communitie: - —
QL to Q2 (top 509) 6,784 F&.2 SDG 12: Responsible Consumption and Prod -—
i 5 o A o SDG 13: Climate Action I
to to
< Sy ? " S5DG 14: Life Below Water |
SDG 15: Life on Land - ———
5DG 16: Peace, Justice and Strong Institutior N ——

According to shown figures the higher quartile of
university’s publications located from 2020 to 2023
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5- Tanta University Publications by journal quartile (2018-2023)

International Collaboration (%)

65

(o))
o

9]
(9]
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D
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40
2016

2017

2018

2019 2020 2021 2022
Year range

CO| |a bO ratio ne (@ Metric guidance <+ Add to Reporting Export~  Shortcuts +

International, national and institutional collaboration by Tanta University in the selected year range.

Metric Scholarly Qutput  Citations  Citations per Publication  Field-Weighted Citation Impact
B International collaboration 58.2% 5,599 75,325 135 1.94
B Only national collaboration 28.6% 2,757 20,914 7.6 1.08
B Only institutional collaboration 9.4% 204 3,937 44 0.59

Single authorship (no collaboration) 3.8% 364 1,928 53 0.79

Collaboration as a part of Tanta University’s strategy was adopted
by the research and higher studies sector. About 80 % of university
publications were presented in collaboration with both
international and national institutes.



Sustainability Plans

Tanta University is dedicated to creating a sustainable campus that enriches
its research and teaching mission while upholding its social responsibility.
Recognizing the complexity and interrelated nature of sustainability
challenges, the university adopts an ever-evolving approach to achieve
sustainability. Tanta University has played a significant role in advancing the
Sustainable Development Goals (SDGs), focusing on three key pillars:
economy, environment, and society. By striving for a greener, more equitable,
and sustainable world, the university embraces sustainability in all academic
endeavors.
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Institutional Governance

Higher Council for University's
Centers & Units

Main Center
for Electranic
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Institutional
Performance

amnd
knowledge
services
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Egypt’s

Vision 2030

National Strategy
for Sustainable
Development

Tanta
University’s
Strategic Plan

2021-2025

Institutional
Performance
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Institutional Governance

The University’s Financial, Administrative and Digital
Institutional Governance Model

Using the management theory by objectives
=) =)

In application of the strategic plan for sustainable development of the state "Egypt Vision 2030"

"The first stage" is the intellectual framework for linking the measurement of institutional performance with the Strategic |
Planning Framework and the institutional structure of Tanta University

Indicators of the correlation of Tanta University model of management
with the goals and the vision of Egypt 2030

Indicators of the formulation of goals and the strategic
plan of the University

Corporate governance indicators for Tanta University sectors, units,
and centers
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Institutional Governance
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/ The University’s Financial, Administrative and Digital
Institutional Governance Model
USIng the management theory by objectives

’
Egy pt S in application of the strategic plan for sustainable development of the state "Egypt Vision 2030"

Vision 2030 Linking the intellectual framework with the executive framework of the stages of building the financial, administrative, and

3 Cognitive governance model of Tanta Universit
National Strategy gnitive gov iversity
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) . : = Identification and data «Analysis of :. . -
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Strategic Plan : . Adminis_trat_ive restructuring :: + Measuring institutional eIndications . Fvaluation and -
. * Determination of =g performance indicators «Setting priorities improvement plans .
2021-2025 . performance measurement an  for university sectors * Future -
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The first stage The second stage
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Co-operation Opportunities




Co-operation Opportunities
Specific training courses with training certificates

by credit hours
Register on the study in Egypt platform * Inscription sur la plateforme d'études en Egypte
20 hours per week e 20 heures par semaine
4 hours per day * 4 heures par jour
Minimum duration: one month * Durée minimale : un mois
Maximum: 3 months * Durée maximale : 3 mois
Durable throughout the year, divided into 4 phases * Durée annuelle : 4 phases Chaque phase

Each phase 3 months dure 3 mois



Arabic Language Teaching Center for Non-Native Speakers

Faculty of Arts

Documents required for application

* A copy of a valid passport

* A copy of the educational qualification and specialization
* Personal email and phone number

e A copy of the payment receipt

General courses
include three level
( beginner-
intermediate —
advanced ) duration
of each level is three

month
G

Cours
Ge ne raux en trois
niveaux de butant -
moyen — avance )la
dure e de cha que
niveau est 3 mois

General courses
accourding to
eurobean frame work
of reference for
languages
CEER

Cours
Des cours ge ne raux
selon
Le cadre re fe rentiel
Europe en des langues
CEER

7

:
(A
%

I

R

Documents requis pour la candidature
* Une copie d'un passeport valide

e Une copie du diplome d'études et de la spécialisation
* Courriel et numéro de téléphone personnels

* Une copie du recu de paiement

4

SPECIAL COURSES in
learning the arabic
language for special
purpose (
commercial -
economic —medical -
diplomatic —....etc)

SPECIAL courses in

learning Egyptian

$300

Credit hours
Der course

colloquial language

Des COURS prive s Des courses prive s

pour objectifs prive s
( commercical -
economique —me
dical diplomatique -
etc)

pour apprendre I'

arabe parle' en

4 egypte

A

2
%
H




Scientific Research and Measurement Laboratory

Documents required for application Documents requis pour la candidature
* A copy of a valid passport * Une copie d'un passeport valide

* A copy of the educational qualification and specialization * Une copie du dipléme d'études et de la spécialisation
* Personal email and phone number * Courriel et numéro de téléphone personnels

* A copy of the payment receipt * Une copie du regu de paiement

Bascic of Bioinformatics La Bioinformatique

$150

25 Credit hours
per course

R-programming and RNA- Programmation R et Anayse
Sequencing Analysis de Se'quencage d RNA




Public Service Center — Faculty of Nursing

Documents required for application Documents requis pour la candidature
* A copy of a valid passport * Une copie d'un passeport valide
* A copy of the educational qualification and specialization * Une copie du diplome d'études et de la spécialisation
* Personal email and phone number * Courriel et numéro de téléphone personnels
* A copy of the payment receipt * Une copie du recu de paiement

Healthcare for the Child . . Healthcare for Elderly

safe motherhood First Aid
Soins de sante pour Soins de sante pour les
secours P

Maternite sans risque

enfants agees personne

$200

25 Credit hours
per course




Public Service Center — Faculty of Education

_ Learning disability Documents required for application
Les diffculte 's D' APPRENTISS AGE A copy of a valid passport

A copy of the educational qualification and
specialization
Personal email and phone number

* A copy of the payment receipt
Skills development
3 Le de' ve lopp ement des competences
4 Speech and language disorders
La dyslexie

Basic of psychological measurement and diagnosis
Les principes de diagncstique et D'interpretation psychologique

30 Credit hours
per course

Documents requis pour la candidature

* Une copie d'un passeport valide

* Une copie du diplome d'études et de la
spécialisation

* Courriel et numéro de téléphone personnels

* Une copie du recu de paiement




Thank You ...
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